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. ONAK. Ekcneptv B aeiicteue Esponeiicku coumane ¢poHa
EBponeicku cbios WMHBecTULUY B XOpaTa

IIOKAHA
3a yuactue BbB POKYC-I'PYIIA

VYBaxxaemu rpaxxJaaHu, OpcACTaBUTCIIN HA OGH.II/IHCKI/I CbBCT, Ha HCIIPABUTCIICTBCHU A

CEKTOp U Ou3Hec,

BvB Bpb3ka c¢ mpoekr ,OnTUMH3UpaHe CTpyKTypata u paborata Ha OOmMHCKaA
anmuHucTpanus ComoT 3a TOCTHUraHe Ha e(QEeKTHBHOCT, e(QHUKAaCHOCT M u30sArBaHe
Ha JyOmupamu  ce  ¢GyHKUMH®, J0roBop 3a  Oe3Bb3Me3nHA (PMHAHCOBA IOMOII
Ne 13-11-59/16.08.2013., ¢unancupan ot Epomeiikus commaien ¢oua Ha EC u ot
abpkaBHUs  Oopker Ha  PenmyOnuka  boearapus, 4ype3 OmepatuBHa  mporpama
»AnvmuanctparuBed kamanuter 2007 — 2013r. u npeaunenute neitHoctu 3a Iliianupawne,
NOArOTOBKA W M3BbpPIIBAHE Ha (YHKIMOHAJIEH AaHAJIM3 Ha aJMHHUCTPATHBHATA
cTpykrypa Ha O0mmHa Comor ¢ orJiel HelHATa ONTHUMH3alUsl U TMOBHIIABAHE HA
e()eKTMBHOCTTA, e(PUKACHOCTTA U HKOHOMHUYHOCTTA HA padorara i.

u ot umeto Ha O6muHa Conot 1 O6eauuenue “bKO — EBponanc”,

Nmame ynoBosicTBueTo 1a Bu nokanum ja yyactare BbB DOKYC-I'PVIIA,
KosiTO 1e ce nmposene Ha 21.02.2014 r. (meTbk) ot 14:00 yaca xo 16:00 yaca

B Puryanna 3ana rp. Conor

B ciyudait, ue mpTyBaTe OT HAcelNeHO MSCTO W3BBH rp. CONOT, MPTHUTE Pa3XOIH 3a
ydactuetro Ha Bamute npencraButenu me ObJaT Bh3CTAHOBEHH OT OpraHu3aropute. Mo ¢
OIJIeJI OTYUTAHETO HAa W3BBPIICHUTE pPa3XOAM, Ja MPEACTAaBUTE OTYETCH JOKYMEHT 3a
M3BBPIICHOTO IbTyBaHe (GruieT/kacoBa Genexkka min GakTypa 3a FOPHBO').

Ilenta Ha ¢dokyc-rpymnara € a ce HalpaBU U3CJIEABAHE U OICHKA HA PEJIEBAHTHOCTTA
Ha (YHKUIMUTE, OPraHU3alMOHHOTO CTPYKTypUpaHe, €(pEeKTHBHOCTTa M €(PHUKACHOCTTA OT
JIEeWHOCTTa HAa aIMUHUCTPATUBHATA CTPYKTypa Ha oOmuHa ComoT.

OOmiara 1en Ha MPOEKTa 3a M3BBpIIBaHE Ha (YHKIMOHAJEH aHAIMW3 Ha OOIIMHCKA
anmunauctpanusi  Comor e ,Ilodobpsaeane  ynpaenenuemo, opzanuzauusma u
dyukyuonupanemo na oomunckama aomunucmpayua na Oowuna Conom 3a nocmuzane
Ha ehekmuenocm, epukacnocm u uzonazeane Ha 0ydaupausu ce hynkyuu' .

CnennguyHuTe e HA NPOEKTA €a:

*  OnTumMu3MpaHe Ha CTPYKTypaTa U pyHKIMUTE Ha OOImUHCKA aaMuHECTpaIus CoroT,
* TlomoOpsiBane e)eKTUBHOCTTA OT JIEHHOCTTA HA OOIMHCKA anMuHUCTpaius Conor;

To3u 0oKymeHm e cb30a0eH 8 paMKume Ha npoekm “Onmumu3upaHe cmpykmypama u pabomama Ha ObWuHCKa aOMUHUCMpPayus
Conom 3a nocmuaaHe Ha edhekmusHocm, epukacHocm u u3bseeaHe Ha dybaupawu ce yHKyuU“, 8 udnvaHeHue Ha Jozosop Ne 13-11-
59/16.08.20132, puHaHcupaH om OnepamusHa npozpama ,,AOMUHUCMpPamueeH Kanayumem”, cCohuHaHcupaHa om Eeponelickus cbio3
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* JloBumaBane Ha epHUKACHOCTTa Ha paboTaTa Ha OOmMHCKAa aaMuHUcTpanus Comnor,
Yype3 ONTUMHU3MpaHE Ha pPa0OTHUTE TMPOLECH U  KOOPAMHAIUATA  MEXKIY
aJIMUHUCTPATUBHUTE 3BEHA,;

* OcurypsBane Ha HH(POPMHUPAHOCT, YCTOWYMBOCT M BKJIIOUYBAHE HAa BCHUYKH
3aWHTEPECOBAHU CTPAHU U IMMyOIMYHOCT Ha JEMHOCTUTE U PE3YJITATUTE OT MPOEKTA.

Y4yacTnero B BbB (l)ORyC rpynata m BalieTo MHCHHE 1€ TONMPUHECE 3a MOCTUTIaHEe
Ha IEJIUTE HA ITPOCKTA.

Temute, kouTo 1Ie OBAAT TUCKYTUPAHH, Ca KAKTO CIICBA!
Tema 1. OGe3neyaBane Ha PyHKIIUUTE HA OOIIMHATA C JOCTATHYHO M ITOIXO IS TIEPCOHAI
Tema 2: KauectBoTO u HaJEXTHOCTTA Ha KOMYHUKAIIUUTE u

KOOpAuHaUusiATa B aIMUHUCTPALlUATA HaA OGH.II/IHa CoIoT ¥ ¢ BBHIIIHHA AIMUHUCTpAlIUN /v
OopraHusalyv Ipu U3II'bJIHCHUCTO HA (bYHKI_[I/II/ITe

Tema 3. HMudopmupane Ha MON3BAaTENUTE HA YCIYTH 3a NPEAOCTaBSIHUTE YCIYTH U
MOCTUTHATH PE3YITATH; YAOBICTBOPEHOCT Ha MOTPEOUTENUTE

Tema 4: Ouenka U caMOOIICHKA Ha MPEJAOCTABSIHUTE YCIYrH OT OOIMHATa

Tema 5. OcurypeHocT ¢ pecypcd, KOMIIETEHTHOCT M MOATOTOBKAa HA CIYXHUTEIUTE,
HaTOBApPEHOCT

Tema 6: IIpenopbku U peATOKESHUS

Bamero ywactme W MHEHME ca OT CBUIECTBEHO 3HAYEHUE 3a MPOBEKIAHETO Ha
GyHKIIMOHATHUS aHau3 Ha oO0muHa COoMoT U MOCTUTAHETO Ha IETTUTE Ha MpoeKTa!

B cnyuaii, ye Bu e HeoOxoquma gonmbiIHUTENHA HHPOpPMAaLUs, MOJIs He ce Kojebaiite na
ce CBbpkeTe ¢ Hacl

Jlume 3a xoHTakT: r-)xa Tans Hwukonosa, en. moma: tanya.nikolova@bco.hgrenedon
02 962 56 23.

MO.]]SI A IMNOTBHBPAUTC BalieToO YYACTHC Ha eJI. MnoiniAa.
tanya.nikolova@bco.bg, nau Ha Texedpon 02 962 56 23.

'B CNyyait, Ye MbTyBaTe C IeK aBToMobuA, pasxoauTe Lie 6bAAT Bb3CTAHOBEHWU CbI/IACHO HALMOHANHOTO 3aKOHOAATENCTBO
cpelly npeacTaBaHe Ha GpaKkTypa Ha MMeTO Ha Bbarapcka KOHCynTaHTCKa opraHmsauua EOOL, BY/ICTAT 175345844, AAC Ne
BG175345844, Codus, X.K. Xunoapyma, 6a. 139B, Bx. B, eT. 7, an. 75, MOJ1 CtosaH Craspes

To3u 0oKymeHm e cb30a0eH 8 paMKume Ha npoekm “Onmumu3upaHe cmpykmypama u pabomama Ha ObWuHCKa aOMUHUCMpPayus
Conom 3a nocmuaaHe Ha edhekmusHocm, epukacHocm u u3bseeaHe Ha dybaupawu ce yHKyuU“, 8 udnvaHeHue Ha Jozosop Ne 13-11-
59/16.08.20132, puHaHcupaH om OnepamusHa npozpama ,,AOMUHUCMpPamueeH Kanayumem”, cCohuHaHcupaHa om Eeponelickus cbio3
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