; ONAK. Exkcneptv B aelicTeue Esponeiicku coumaned ¢poHa
Eeponeiicku cbio3 WMHBecTULMY B XOpaTa

B o6mmuna Conort ce npoBee 3aK/II0YNTEIHA NMPeCKOH(epeHUs MO MPOeKT,
¢punancupan ot OITAK

Ha 15 romm 2014 r. B puryanHata 3ayia Ha obmmHa COIOT ce IPOBEJE 3aKIIOYUTENIHA
MpecKOH(EepeHIus 1Mo MpoekT ,,OnTuMu3mpaHe CTpykKTypara u pabotatra Ha OOIMHCKA
aaMuHucTpanust Conor 3a MOCTUraHe Ha e(peKTHUBHOCT, e(pUKACHOCT U U30STBaHe Ha TyOJMpaly
ce ¢ynxknmn”, purancupan c¢ Jloroop Ne 13-11-59/16.08.2013r. mo OmnepaTWBHaA Tporpama
»AJIMUHUCTpaTUBEH KamauuTeT”, ch(uHaHcupaHa oT EBpomeiickusi cbio3 upe3 EBpomeiickus
conuaneH ¢oua. IlpoekThT ce m3mbiaHsABa oT OOmmHa Comor B mepmoja 16.08.2013 r. 1o
16.08.2014 r., menmeBata rpyma Ha mnpoekra e OOmmHCKa agmuHUcTparus — Comor.
[IpenocraBenara Oe3Bb3Me3nHaTa (uHaHCOBa momomn ¢ 1o Ilpmopurerna oc 1 ,,JloGpo
ynpasinenue”, Ilognpuoputer 1.1 ,EdexTuBHa cTpykTypa Ha Abp)KaBHaTa aJAMUHUCTpAIMS
bromkerna mmaEs BGO051P0002/13/1.1-07 wa OmnepatuBHa mporpaMa ,,AJIMAHUCTPATHBEH
Kananurer .

[IpeckoHdepeHIHsITA € eIEMEHT OT JEHHOCTHTE 32 HHPOPMANIUS U MyOJINIHOCT. Y YacTHe B
Hes B3exa uHXk. Kamen IllapamueB — 3am.-kmer nHa O6mmnHa Comor, Mapuana Kamapoa —
npeacemaren Ha O6mmHCKH chBeT — Comotr, Hukomait HukomoB — kMeT Ha KMETCTBO AHEBO,
JTUPEKTOPH Ha JTUPEKIMH U CIYXKUTEIW OT OOIMMWHCKATa aJIMUHUCTpAIUs, MPEJCTaBUTEIH Ha
OOIIMHCKK CTPYKTYpH W Ha HEMpPaBUTEICTBEHHW opraHusanuu, Becemnna CraiikoBa-I uposa
mpeacTaBuTeN Ha (pupmaTa U3MBIHUTEN Ha JeiHOCcTUTE Mo (yHKIMOHANeH aHann3 OO0eanHeHue
BKO Espomanc Codusi.

PvkoBomuTensaT Ha mpoekTa — wHX. MBan Sxummkuiickun — cekpetap Ha OOmuna Cormor,
NPUIIOMHU, 4Ye oOmara men Ha mnpoekta e: [lomoOpsiBane ympaBieHUeTO, OpraHu3alusITa U
(YHKITMOHMpAHETO Ha OOIMHCKaTa aaMuHHCTparus Ha OOmmaa CoOmoT 3a IOCTHTaHe Ha
e(eKTUBHOCT, €(pUKACHOCT U N30STBaHE Ha JyOIupamy ce pyHKIuH.

To3u dokymeHm e cb30adeH 8 pamKume Ha npoekm “Onmumu3upaHe cmpykmypama u pabomama Ha O6wuHcKka admuHucmpayus Conom 3a
nocmuaaHe Ha eghekmusHocm, egpukacHocm u uszbsesaHe Ha dybaupauju ce pyHKyuUU”,
8 usnvaHeHue Ha [Jozosop Ne 13-11-59/16.08.20132, puHaHcupaH om OnepamueHa npo2pama ,,AAMuHUCmpamueeH Kkanayumem?”,
cbpuHaHcupaHa om Esponelickusa cvto3 upes Esponelickus coyuaneH ¢poHO
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KOOpI[I/IHaTopT:T Ha IIPOCKTa NpeaACTaBu Ha HNPUCHBCTBAIIUTC PEIYJITATUTEC 110
HU3BBPIIBAHUTEC HICCT JEHHOCTH.

Peanu3upaHuaT TpoOeKT € HacodeH KbM MPOBEXKJAaHe Ha (YHKIMOHAICH aHaJd3 Ha
obmuHcka aamMuHUCTparnus Comnor.

B pe3yiiITaT Ha HU3BBPUICHUTC JEHHOCTH IIO IIPpOCKTa € HU3BbPIICH MOHUTOPHUHI' Ha
U3IBJIHCHUC HA MPEHNOPBKUTE OT (I)YHKLII/IOHaJIHI/ISI dHaJIM3 KaTo € IIpEMaxHaro )Iy6J'II/IpaHeTO BBB
(I)YHKI_II/II/ITC U OTTOBOPHOCTHUTC HA BbTPCUIHUTC 3BCHA.

To3u dokymeHm e cb30adeH 8 pamKume Ha npoekm “Onmumu3upaHe cmpykmypama u pabomama Ha ObwuHcKka admuHucmpayus Conom 3a
nocmuaaHe Ha egpekmusHocm, egpukacHocm u uszbsesaHe Ha dybaupauju ce pyHKyuUU”,
8 usnvaHeHue Ha [ozosop Ne 13-11-59/16.08.20132, puHaHcupaH om OnepamueHa npo2pama ,,AAMuHUCmpamueeH Kanayumem?”,
cbpuHaHcupaHa om Esponelickua cvto3 upes Esponelickus coyuaneH ¢poHO
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Upes pazpaboTeHUTE U BHBEXKIaHE Ha HOBH MPOIIEIYPH, IPABIIIA 1 METOIOJIOTHH 3a padoTa
¥ 4Ype3 YCHBBPIICHCTBAHETO HA CHIIECTBYBAIUTE IE C€ MOCTUTHE IMO-TOJIIMa YIPaBISEMOCT,
KOOpJAWHAINS W T0-T00bp KOHTPOJ Ha paboTaTa Ha OOIMMHCKATa aJMUHHUCTpAIlAS OT CTpaHa Ha
PBKOBOJCTBOTO. [10 TO3M HauwH 1e ce mo00py HaYMHA Ha M3I'BIHEHHWE HA OCHOBHHUTE JIEHHOCTH
u (QYHKIHHA, KaTO C€ CIUMHHHpAT IPEIINOCTABKUTE 3a HMMIIPOBH3AIUMN W HEe(EKTHBHOCT B
paborara.

qpe3 pa3pa60TBaHeTo H BBBCKIAHCTO HaA CHCTEMaA OT IIOKa3aTelid 3a OICHKa Ha
HU3NBJIHCHUCTO 1€ CC IIOBUIIIN C(beKTHBHOCTTa " pE3yJITATHOCTTA Ha 06H_II/IHCKaTa AIIMUHHUCTpAUA
B U3IIBJIHCHUCTO HA CBOsATA MUCHS, BU3HA U LICJIN.

HampaBenuTte npemnopbku OT CTpaHa Ha YYaCTHHUIIATE B MIPECKOH(EPEHIUATA e Ce B3eMaT
10JT BHUMAaHKWE W 1IIl¢ Ce BKJIIOYAT B IUIaHA 3a JICHCTBHE NMPH OCHIIECTBSIBAHE Ha ITOCIIEIBAII]
MOHHUTOPHHT.

To3u dokymeHm e cb30adeH 8 pamKume Ha npoekm “Onmumu3upaHe cmpykmypama u pabomama Ha ObwuHcKka admuHucmpayus Conom 3a
nocmuaaHe Ha egpekmusHocm, egpukacHocm u uszbsesaHe Ha dybaupauju ce pyHKyuUU”,
8 usnvaHeHue Ha [ozosop Ne 13-11-59/16.08.20132, puHaHcupaH om OnepamueHa npo2pama ,,AAMuHUCmpamueeH Kanayumem?”,
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